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Module 6: Program Implementation & Safety Culture
Turning Compliance Knowledge into Sustainable Safety Performance

Module 6 focuses on the most difficult—and most valuable—step in transportation safety: implementation.

This course brings together compliance, driver management, injury control, vehicle safety, and crash
response into a cohesive, functioning safety system supported by leadership, accountability, and culture.

Course Overview
Many carriers have policies, procedures, and training—but still struggle with inconsistent execution.

Module 6 addresses the gap between knowing what to do and doing it consistently across the organization.
Participants learn how to translate regulatory requirements and safety best practices into operational
systems that are understood, followed, and sustained over time.

This module emphasizes leadership engagement, accountability structures, communication, and cultural
alignment—ensuring safety is not dependent on one person, one department, or one moment.

As the capstone of the PMT Academy, Module 6 integrates lessons from all prior modules into a unified
safety management approach.

Who Should Attend
e Safety Managers and Directors
e Operations and Terminal Managers
¢ Human Resources and Risk Professionals
e Senior Leadership and Executives
¢ Anyone responsible for implementing or overseeing safety programs

This module is especially valuable for organizations seeking consistency, scalability, and long-term safety
performance improvement.

Learning Objectives
By the end of this module, participants will be able to:
¢ Integrate compliance, operations, and safety into a unified program
e Define clearroles, responsibilities, and accountability for safety systems
¢ Implement policies and procedures that are practical and enforceable
e Measure safety performance using meaningful indicators
¢ Communicate safety expectations consistently across the organization
e Strengthen safety culture through leadership engagement and example
e Sustain safety programs beyond individual personnel changes
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Topics Covered
¢ Safety management system fundamentals
¢ Aligning policies, procedures, and real-world operations
e Leadership’srole in safety performance and accountability
e Communication strategies that reinforce safety expectations
e Leadingvs. lagging safety indicators
e Auditing internal safety systems proactively
e Managing change and overcoming resistance
e Building a culture of ownership, not enforcement avoidance

Learning Activities
Module 6 emphasizes application and integration:
o Safety Program Mapping Exercise
Participants evaluate how their current safety components connect—
and where gaps exist.
e Accountability Framework Workshop
Define roles and responsibilities across safety, operations, HR, and
leadership.
e Culture Assessment Discussion
Identify behaviors, signals, and practices that influence safety culture.
e Capstone Review
Connect lessons from Modules 1-5 into a cohesive, operational safety
system.

Required Resources & References
¢ FMCSA Safety Management Cycle concepts
e Industry best practices for safety leadership and culture
e Internal policy and program evaluation tools
(Resources are used to support discussion and applied program design.)

Assessment & Evaluation
e Participation in program-design exercises
e Group discussion and system-integration analysis
e Applied review of safety program structure and controls

Course Format
e Instructor-led, in-person classroom training
e Facilitated discussion and applied workshops

Duration: 1 Day (8 Hours)
Certificate: Certificate of Completion
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Why This Module Matters

Many safety programs fail not because of poor intent—but because of inconsistent implementation and
unclear ownership.

Without strong systems and culture:
e Policies sit on shelves
e Compliance becomes reactive
e Safety depends on individuals instead of structure

Module 6 ensures everything learned in the PMT Academy becomes operational, repeatable, and
sustainable.

The Capstone of the PMT Academy

Module 6 is designed to bring the Academy full circle—transforming regulatory knowledge
and tactical skills into a living safety program supported by leadership and culture.

This is where safety stops being a department and becomes how the organization operates.

Make it Safe.
Make it Personal.
Make it Home.



